

















SPECIAL EVENTS

The same attractions and character of Deadwood that make it a popular summer tourist destination also
make it popular for special events throughout the year. Eight special events of varying length provide special
opportunities, but also special challenges for the City. These events are: Mardi Gras Weekend (February),
St. Patrick’s Day Weekend (March), Wild Bill Days (June), Days of '76 (July), Black Hills Motorcycle Classic
(August), Kool Deadwood Nites (August), Deadwood Jam (September), Oktoberfest (October), and Deadwierd
(October). During all of these events, pedestrian activity increases, and for the largest events special traffic and
pedestrian planning is put into effect.

The special event traffic plan includes several major changes to the typical street network. Because the center
of activity is Main Street, this road is closed between Deadwood Street and Wall Street. Between Wall Street
and Pioneer Way, Main Street operates as one-way northbound. Lee Street is also closed at Main Street to
allow for limited traffic (generally hotel guests) to access Main Street via Lee Street. A temporary four-way stop
is also implemented at the intersection of Pioneer Way and Wall Street.

Observations were made of this plan during 2008’s Kool Deadwood Nites special event. In general, it was found
to work well given the increased traffic and pedestrian demands. A lack of alternative routes means that most
visitors arrive from the north on US 14A. Once the Broadway parking ramp and the Lower Main Street lot are
full, traffic is directed through town to more parking south of the main event area.

Perhaps the primary source of delay during event arrival is unnecessary turning movements by motorists
looking for parking or unsure of where parking exists. It is recommended that additional signing be installed that
would provide real-time parking information to visitors arriving from the north on Lower Main Street. This could
be dynamic message signing that is updated as lots are filled. Providing this information to motorists prior to
their arrival in the downtown area will improve special event traffic flow.

Main Street becomes seating during several Deadwood
special events. All vehicular traffic shifts to Pioneer Way
where the flow is largely governed by a temporary all-way
stop at the intersection of Pioneer Way and Wall Street.
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IMPLEMENTATION

A major impetus for the Deadwood Pedestrian Circulation and Enhancement
Study is the requirement for the provision of accessible transportation
facilities found in the Americans with Disabilities Act of 1990 (ADA) and the
Rehabilitation Act of 1973 (Section 504). These acts do not require a public
agency to provide pedestrian facilities. However, they do require that, if a
pedestrian facility is provided, it must be of appropriate accessible design.
Agencies should incorporate these accessibility requirements in one of three
ways:

1. Any new construction of pedestrian facilities should be fully compliant
with the design guidelines set forth by the SDDOT in accordance
with Federal accessibility guidelines.

2. Any alterations of existing facilities that provide pedestrian access
within the public right-of-way should include improvements to make
affected pedestrian facilities accessible if they are within the scope
of the alteration project.

3. Other pedestrian projects (like those identified in this plan) that do not
fall within the scope of an alteration project should be incorporated
into the City’s transportation planning process as stand-alone
pedestrian improvement/accessibility projects.

It is anticipated that the projects presented in the Solutions Plan will be
implemented by one of the three methods listed above. Implementation of
these projects may also be affected by the Transition Plan of the SDDOT which
is being developed to identify how the programs provided by the Department
for public use will be made accessible to all users. This Transition Plan is
currently in draft form and is expected to become finalized in the near future.
The relative benefit scores, estimated costs, and benefit/cost ratios are all
tools provided in the Solutions Plan to aid decision makers at the state and
local levels in making implementation decisions. These factors as well as local
knowledge, funding opportunities, and other considerations should be made a
part of the implementation strategy for future pedestrian projects.
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Alterations to Public Rights-of-
Way

An alteration is a change to a
facility in the public right-of-way
that affects or could affect access,
circulation, or use. Projects altering
the use of the public right-of-way
must incorporate pedestrian access
improvements within the scope of
the project to meet the requirements
of the ADA and Section 504. These
improvements must be done
concurrently with the alteration
project. Alterations include items
such as reconstruction, major
rehabilitation, widening, resurfacing
(e.g. structural overlays and mill
and fill), signal installation and
upgrades, and projects of similar
scale and effect.

The FHWA has determined that
maintenance  activities include
actions that are intended to
preserve the system, retard future
deterioration, and maintain the
functional condition of the roadway
without increasing the structural
capacity. These activities include,
but are not limited to, thin surface
treatments  (nonstructural), joint
repair, pavement patching (filling
potholes), shoulder repair, signing,
striping, minor signal upgrades,
and repairs to drainage systems.

More information on how roadway
alterations may require pedestrian
improvements can be found at
the Public Rights-of-Way Advisory
Committee (PROWAC) homepage
at www.access-board.gov/prowac.
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IMPLEMENTATION

Next Steps:

Adoption of the Deadwood Pedestrian Circulation and Enhancement Study. While local adoption of this document and
plan may not be required, it is generally beneficial for the City to officially acknowledge its findings. This is especially
true when future state-funded roadway projects affect one or more components of this plan. (Within 1 year)

Develop Pedestrian Facility Design Guidelines. Special design situations in Deadwood may warrant development of
local design guidelines for sidewalks, curb ramps, etc. This will ensure uniformity and compliance in all new facility
construction. (Within 2 years)

Review Capital Infrastructure Plans. Certain projects on the City’s Capital Projects Plan may fit the definition of a right-
of-way alteration as per ADA and Section 504. These upcoming projects should be reviewed in context of the Solutions
Plan to determine if pedestrian improvements will be required. (Within 2 years)

Prepare Implementation Strategy. Using the tools in the Solutions Plan, City leaders should begin developing an
approach for systematic implementation of pedestrian enhancements. Some may be completed almost immediately by
City forces while others may be added to long-range statewide plans. (Within 2 years)

Implementation. Improvements should be completed as part of new transportation projects, alterations to the public
right-of-way, or as stand-alone projects as determined by the implementation strategy. (Ongoing)
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